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Foreword

| am very happy to announce my huge suppoktvards the
Nukufetau Coastal Fisheries Management Plafitaga Savave
(20242027 that will help address issues concernithg
sustainable utilisation of our coast@heriesresources.

In our daily lives, two essential ways of usthgseresources are
food security andivelihood for subsistence income generatidhe
chance of declingn our coastal fisheriesesources is highlykely, if

not managed well This Coastal Fisheries Management Plan (the
Plan)presentsstrategies to guide the Nukufetau communétgd the
Tuvalu Fisheries Department to manage and preserve oastal

fisheries resources.

Pastworkshopsawith the Nukufetau communitdemonstratethe valueof sustainable management of
our coastal maringesources and the environment to be resilient in the face of climate charusis
the first coordinatedplan developed fothe management otheseresourcesreflecting alignments
with the various aspects and prioritieff governmental sectors, organisatigremd consultats that
have links to marinéisheries

Thefoundationof this Plan is based on consultatswith the Tuvalu Fisherie@epartmentNukufetau
community including women, men, youth, fishers Falekaupule and Kaupule and other
fisheriesrelated governmental sectoysndconsultants.

ThisPlan bringstogether strategies and actionmeededto improve andsustain ourcoastal fisheries.
Being a leader,dm pleased to sealignment in thefulfilment of objectives under the Island Strategic
tf Ly aYldzZFl Gl €

As a Kaupule representative, | would like to convey our deep appreciatitretduvalu Rheries
Department for such a great initiative in leading the comnty@ipathway to care and protect our
coastal fisheries

May the Almighty bless this Plan as a beacon of light to our journey ahead.
Fakafetai lasi.

Filioma Teafiula
Pule Kaupul&ukufetau




Statement from the Minister

The idea to develop fisheries management plans for the outer
islands of Tuvalu came to light in 2021 as a result of the respective
Island Strategic Plans that highlight fisheries as a key priority area.

In 2022, the Tuvalu Fisheries Department (the Department)
commenced its work to collect fisheries information through a
AaSNASa 2F Ozyadf GFrdAzya 6A0GK (GKS
second series of consultations was held in the following year to
validate the inbrmation collected previously. THepartment

also found that these communities find great value in having a
management plan that provides guidance in their aspirations to
sustainably manage and improve their coasistteries.

In light of the results fromthese consultations, the Department
started to draft and formulate the different fisheries management plans for all the outer islands and
to align them with the key objectives of existing plans [ilee Kete(Tuvalu National Strategy for
Sustainable Devefonent 202122030), Tuvalu Fisheries Corporate Plan 2P@35, and the respective
Island Strategic Plans.

¢t KS adz00S&aa¥fdzZ YIyl3aSYySyid 2F SIFIOK AatlyRQa O2lF ai
Falekaupule, Kaupule, and the people on tharidl The Department will stand ready to provide
technical and also partly financial assistance to each island community as requested.

¢ KNRdzZAK2dzi GKS @SINARZ Y2ad 2F (GKS 62N] FyR &SNDA
Section has contributetb the development process of the fisheries management plans. But these

efforts would have been impossible without the continued support and financial assistance provided

by our donor partners, for which | share my profound gratitude and apprecigttbank you!

I would like to express my sincere thanks to all the island communities in the outer islands, from the
Falekaupule, the Kaupule, to groups of women, youth, and fishermen, for their continued support and
trusting us to invest in this program. | lodorward to your future cooperation in implementing this
plan.

Also, fakafetai lasito the New Zealand Ministry of Foreign Affairs and Trade for the financial and
technical support of this work through the Tuvalu Fisheries Support Programme. | woulikefso
acknowledge the external review by the Pacific Community (SPC) and New Zealand Ministry for
Primary Industries.

Lastly, my bidakafetai lasito all staff of the Tuvalu Fisheries Department for their tireless efforts in
achieving this important tds
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Minister for Natural Resources Development

This plan comes into effect on the day it is signed and approved.

_ LA, ny
Signed on thiz4 -~ day of _ fmﬂ 2024

Photograph credits

WanTech, Lotokufaki Kaitu, Nukufetau Kaupule




Definitions

Unless otherwise expressed, words and expressions used in this plan have the same meaning as

defined in the Marin

Aquaculture

Baseline

Byelaw

Creel Survey

FAD

Fish

Gleaning

Locally Managed
Marine Area
(LMMA)

Special Protectec
Area (SPA)

Territorial Sea

Traditional
Fishing
Knowledge
Traditional
Fishing Methods

Abbreviations

LMMA
SPA
TFD
FAD

e Resources Act 2006 and Falekaupule Act 2008.

The cultivation, propagation or farming of fish, whether from eggs, spawn,
or seed, including rearing fish lawfully taken from the wild or lawfully impot
into the country, or by other similar process

The lowwater line of the seaward side of the reef fringing the coast of any
of Tuvalu or bounding any lagoavaters adjacent to any part of the coast,

where a reef is not present, the lewaterline of the coast itself

A local law made by a specific island Falekaupule or as defined ir
Falekaupuleédct 2008

A method to collect coastalsheries data by interviewing fishers about tl
catch they have landed and their effort (i.e., fishing method and how long
have spent fishing)

A Fish Aggregating Device, and includes any floating object, whether anc
or drifting, used for thgurpose of aggregating fish

Any marine or aquatic animal or plant, whether piscine or not, and inclt
shellfish, crustaceans, sponges, holothurians (betdyener), sea urchins an:
turtles and their eggs

The hand gathering of fish fromehntertidal zone

An area of nearshore waters and coastal resources out to 12 nautical mile
is largely or wholly managed at a local level by the coastal communities,
owning groups, partner organisationgnd/or collaborative governmen
representatives who reside or are based in the immediate area

A Special Protected Area within the LMMA under the Falekaupule area

that part of the sea adjacent to the coastaniy island of Tuvalu that is withi
the 12 nautical miles measured from the baseline

Knowledge or practices passed down from generation to generation that
part of the traditions or heritage of communities

Practices related to smadlcale commercial or subsistence fishing meth
that have been passed down from previous generations

Locally Managed Marine Area
Special Protected Area
Tuvalu Fisheries Department
Fish Aggregating Device




Figure 1 Map of Nukufetau
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LMMA PROFILE

Data Collector:

Community
Fisheries Officer:

Year of
Establishment:

Total Area
Protected:

Protected
Species:

Why SPA

established:

Island Rules and
Regulations:

Seiala Manoa

Tauloto Latasi

1997

1942 Square meters

SPA - Clams, all fish species.
Lafaga and Afuaone islets — Coconut
crabs.

« To preserve coastal resources that
could be used during big occasions
hosts by the island.

Access Arrangements and Closures

1. All fishing activities in the Special
Protected Area (SPA) are prohibited. The
SPA is clearly marked with buoys and
the Falekaupule determine the
boundaries

2. A person who is not from Nukufetau
is prohibited in gleaning Pule (Cowries)
3. Funaaota islet is restricted for entry.

Restrictions on fishing methods, gear
and certain species

4. Gleaning of coconut crabs or giant
clams are prohibited

5. The use of any gill net with a mesh
size of 1 inch or less measured from

knot to knot is prohibited




Part 1: Introduction

1.1Why do we need &sheries management plan?

The Nukufetau community hastraditionally relied onits coastal fisheries resources for both
subsistence and livelihood. Traditional fishing methods suc¢Blagand Wadhave been commonly
used toharvestanchovies, scadand rabbitfish, as well as gleaning cowriasdstill widely practiced
within our communityto this day

However, our coastdisheriesresources have been affected by recent climate chambe.Nukufetau
community hasobserved significantledines in catch and fewer viabldéishing areasOur elders,
fishers, and community at large, have noted that many reef fish and invertebrates have also decreased
in size, making them more challenging to find.

To address these challenges, the Nukufemammunity has developed this CoastdaFisheries
Management Plan (the Plamaps guidefor the community and the Tuvalu Fisheries Departmémt
consening, managng, and develojng our coastalfisheriesresources.The Planaims at ensuring
presenation of cultural practicesfoodsecurity, and adapation to climate change.

1.2Scope

This Plan applies to the area of authority of the Nukufetau Falekawmder Falekaupule Act 2008.

This is the Locally Managed Marine Area (LMM#A)ch includes the lagoons, coastal, and all other
waters extending out 12 nautical miles from the baseline. This Plan includes all coastal fisheries, and
aquaculture and fisheries related activities within the LMMA, including traditional fishing

This Plan does not include pelagic and oceanic fisheries

1.3 Goal
A healthy and welmanaged coastdiisheriesresourcesthat support traditional fishing practices,
inclusivity, food security, and livelihoad Nukufetau

1.4Policy and legislation
This plan is aligned to the:

Te Kete National Strategy for &isable Development (2022030)
The Island Strategic Pl&aufata(2021¢ 2024)

Tuvalu Fisheries Department Corporate Plan (22225)
Falekaupule Act 2008

Marine Resources Act 2008

Maritime Zones Act 2012

Wildlife Conservation Act 1975

=A =4 =4 4 -8 -4 4



Part 2:Authorities and Roles

Table 1 states the authorities and roles involved in the development and implementation Blahis

{LISOATAO NBalLRyaAoAftAOGASAE LISNIFAYyAYy3d (2 GKS tf
Monitoring and Evaluation PlgAppendix I).

Table 1 Authorities and Roles

Authority Role

1. Minister for Natural Approves the Coastal Fisheries Management Plan.
Resources Development

2. Falekaupule Development of bydaws, decisiormaking, and governance

under the Falekaupule Act 20@8relation to this Plan.

3. Kaupule Coordinate implementation of the Plan, key liaison betwee
the community and government departments, and has
responsibilities to enforce and ensure compliance with
management measures and rules under the Plan.

4. Coastal Bheries Oversee the implementation and progress of the Plan.
Management Committee Workwith the community, Tuvalu Fisheries Department, al
other agencies to ensure timely implementation of the Plar
including provision of annual progress reports.

5. Fishew Sy Qa ! 8a2(wSLINBaSyid FAAKSNARAQ NRIKGaA
provide fisheries information.

6. 22YSyQa ! 4a2CwSLINBaSyld ¢2YSyQa NRIKGA |
especially with gleaning and rod fishing, pbarvest
activities, andaising awareness.

7. Youth Association WSLINBaSyd @2dziKQa NAIKGaE |
coordinate social participation in community events, and
raising awareness.

8. Tuvalu Fisheries Departmen Provide technical and financial assistance wtegpropriate,
support and ceordinate aquaculture and fisherigglated
activities, and implement national plans and strategies.

9. Department of Environment = Assist with technical and financial assistance, and implem:
other relevant national plans arstrategies.

10. Non-Government Assist with technical and financial assistance.
Organisations (NGOSs)




Part 3 Status of the fishery
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Part4. Objectives and Strategies: What we want to achieve

We will achieve ou@oal by focusing ofour main objectivesensuring restoration of coral reefs and
associated speciepromoting the use of traditional practicenhancing food security and livelihood
andstrengthening the management and compliance of fisheries rules.

Table 3 Managementobjectives and strategies

OBJECTIVES STRATEGIES

1. To protect, restore 1.1 Investigate coral reef restoration including transplantir

and replenish our
coral reefs and
associated species

To preserve
traditional fishing
knowledge and
encourage
participation by all
the community

To enhance food
security and
livelihood

To strengthen
management of our
resources and ensure
that the rules are
followed

1.2 Determine the spawning seasonalitykely reef species

1.3 Investigate andievelop minimum size limits for key ree
species

1.4 Develop a sustainable method for anchorage

2.1 Develop community skills (including wongerd youth)
on traditional fishing methods e.g., Aalai

2.2 Develop material to document traditional fishing
knowledge

2.3 Increaseawarenes®nthe effecs of fishing onSalii
(anchovies), Pule (cowries) and Atule (scad)

3.1 Investigate feasibility of aquaculture
3.2 Promote the use ddlternative livelihoods e.g.,
handicraft making

4.1 Increase awareness of conservation rules in the Spec
ProtectedAreas

4.2 Improve the monitoring, control, surveillance and
enforcement of the Special Protected Area

4.3 Reviewand update the Nukufetau Conservation Area
bye-law.

4.4 Develop requirements thaiafety bag must be carried
on all boats and canoes

12



Part5: Management Measure

The following management measures will be implemented to sustainably manage our coastal fisheries
resources.

These measures will be given legal effect through the national coastal fisheries regulations and
byelaws in accordance witthe Marine Resources Act 2008 and Falekaupule Act 2008.

Management Measures

1 | All fishing activities in the Nukufetau Special Protected Area are strictly prohibited.

2 | The harvest of Pule (cowries) by rNnkufetauanss strictly prohibited.

3 | Entry into Funaota Islet is prohibited to everyone unless prior permission is obtained fi
the Funaota Management Committee.

4 | Gleaning of coconut crabs or giant clams is strictly prohibited.

5 | The use of any gill net with a mesh size of 1.5 indesw is strictly prohibited.
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