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Request for Quotations (International)
Consultant to Advise on Human Resource Management
The Tuvalu Fisheries Authority (TFA), implementing the New Zealand funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), is seeking quotations from suitably qualified and experienced consultants to provide support to the Authority in strengthening its human resource management. 
Timing and delivery
It is expected that inputs of around 45 working days will be required over the next 12 months, of which around 30 will be spent in 3 field visits in Tuvalu and the rest providing support remotely through regular email contact and video-conference sessions. 
An initial contract for one year may be extended for up to 4 more years, subject to satisfactory performance. A consultant who can commit to providing inputs for up to five years will be preferred.
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria by the senior management committee of the TFD:
· [bookmark: _Hlk124165582]A degree and preferably a higher qualification in a relevant area – HR management, Business Administration or similar
· At least 5 years’ work experience in managing human resources in a medium-sized organization (around 50-100 employees), including the development of HR policies and performance management schemes
· Experience of leading change and improvement in government agencies or statutory authorities, preferably in the fisheries sector
· Experience of working in small island developing states in the Pacific
· Value for money.
Submission of proposals
[bookmark: _Hlk193377620]Interested consultants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 45 days over the next 12 months, and follow-on contracts for a further 4 years;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total) and costs for 3 visits to Tuvalu.
A contract in Australian Dollars is strongly preferred, but other currencies can be considered. The project will reimburse the cost of airfares and per diems for any days spent in transit (at Tuvalu Government rates which are similar to the UN scale). The project will provide the consultant with a cash grant of AUD$290 per day for each day spent in Tuvalu. An estimate of airfares these other expenses should be included in cost estimate.
Proposals should be sent by email to michaelb@tuvalufisheries.tv and should be received by 5.00 p.m. local time (in Tuvalu) on Friday 24th April 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv  and will be answered within 3 working days.
This request for proposals should not be construed as an offer to any consultant contacted. TFA reserves the right to reject any or all proposals, and to negotiate with any bidder if the original proposal is not acceptable.

Terms of Reference for Technical Assistance: 
Background
The Mission of the Tuvalu Fisheries Authority (TFA), as defined in its Corporate Plan 2026-28, is to increase the contribution of Fisheries to socio-economic development and quality of life. The objective of the TFA Corporate Plan relevant to this consultancy is: Objective 6: Development of systems, staff capacity and facilities for the Tuvalu Fisheries Authority. The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFD’s Corporate Plans, and is providing funding for this technical assistance. 
With the change from operating as a Government Department to the new Authority structure in July 2025, TFA has recently assumed responsibility for all aspects of human resource management for a team of 70 staff and a further 19 contract employees. The transition to an Authority was premised on the expectation that it would improve the effectiveness and efficiency of the organization, which will depend heavily on the performance of its staff. 

A consultant is now required to provide long- term support and mentoring to the senior management of TFA, and specifically the HR Manager and Assistant, to implement appropriate and effective HR systems.
Objective:
The objective of the consultancy is to work with the Management of TFA to develop and implement systems of HR management which will improve and strengthen the work of the Fisheries Authority. The consultant will, over time, address six main areas of HR management: Recruitment & selection; Performance management; Learning & development; Succession planning; Compensation and benefits; and Human Resource Information, analysis and reporting. 
Scope of work:
It is expected that the needs will evolve over time and will cover six main areas of HR management: Recruitment & selection; Performance management; Learning & development; Succession planning; Compensation and benefits; and Human Resource Information, analysis and reporting. In the first year the Consultant will be expected to undertake the following main tasks working closely with the HR Manager and other senior staff:
· Review the recruitment guidelines and process and make recommendations for improvement;
· Develop a simple system for induction and briefing of new staff and make the HR team familiar with this;
· Establish the system of performance management: assist senior staff to develop individual work plans and goals for their staff and provide training in how to monitor their achievement;
· Develop a bond system for staff undertaking long-term study leave overseas;
· Develop a policy for in-service study and funding support for staff who wish to gain additional qualifications in their spare time;
· Identify opportunities to improve succession planning – better information on pre-service scholarships and when newly qualified persons will graduate; further develop the study leave relief arrangement as a way of training new staff;
· Review any problematic elements of the conditions of service, such as seagoing allowances, and propose amendments;
·  Review the housing policy and propose adjustments if necessary;
· Address any other urgent issues at the request of the HR Manager and/or Deputy Director (Corporate). 
[bookmark: _Toc299353420]Performance Standards
The Consultant will deliver the Services to the professional standards of a senior technical advisor and maintain integrity, objectivity and political neutrality during the assignment. In carrying out his/her duties, the Consultant will be required to: 
· Work independently under broad or limited supervision
· Recognise priorities appropriately, demonstrating an understanding of the urgency of tasks and their impact on the TFA and other stakeholders 
· Plan effectively, anticipating issues, taking the initiative to address them, and developing innovative approaches to their resolution
· Demonstrate a sense of timeliness and responsibility in completing tasks
· Display a team-based approach to work, build capacity and share relevant information with counterparts, the Director and the TFSP Adviser
· Maintain a high level of respect for the culture and diversity of each client and co-worker, and treat each person as an individual.
Requirements (qualifications and experience):

Proposals will be assessed against the following criteria by the senior management committee of the TFD:
· A degree and preferably a higher qualification in a relevant area – HR management, Business Administration or similar
· At least 5 years’ work experience in managing human resources in a medium-sized organization (around 50-100 employees), including the development of HR policies and performance management schemes
· Experience of leading change and improvement in government agencies or statutory authorities, preferably in the fisheries sector
· Experience of working in small island developing states in the Pacific
· Value for money.
Applicants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 45 days over the next 12 months, and interest in follow-on contracts for a further 4 years;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total) and costs for 3 visits to Tuvalu.
Timing and delivery:

It is expected that an input of around 45 working days will be provided over the first 12 months of the assignment. 
Deliverables:
The following deliverables are expected:
· A monthly invoice with time-sheet showing work undertaken during the period to support the invoiced number of days;
· A brief narrative report after each field visit;
· Documentation addressing the scope of work – revised policies, reporting formats, etc.
Payment schedule:
The proposed payment schedule is monthly, payable in AUD, with payment on receipt of a timesheet, a brief report on activities and an invoice for airfares and other incidental expenses. Due to the lack of credit card facilities in Tuvalu, the daily subsistence allowance for each visit will be paid to the consultant in cash on arrival.
The consultant may propose an alternative payment schedule in their quotation if this is not acceptable.
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