[image: C:\Users\Garry\Documents\AeroFS\000 Tuvalu Fisheries Advisor job\Fisheries Department\TFD Logo - final 24Feb15.png]
Request for Quotations (International)
Consultant to Advise on Food Processing
The Tuvalu Fisheries Authority (TFA), implementing the New Zealand funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), is seeking quotations from suitably qualified and experienced consultants to provide hands-on training and advice to local community-owned fish markets in preparing fish and pork products to substitute for imports. The full TOR can be found in the link below. 
Timing and delivery
It is expected that inputs of around 20 working days will be required in a single visit to Tuvalu. Training will be provided in Funafuti and one of the outer islands – Vaitupu. This may require some flexibility on timing if there are delays in inter-island shipping.
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· [bookmark: _Hlk124165582]A qualification in a relevant area – food science, fish processing, hygiene or a broader qualification including these areas;
· Hands-on experience of preparing processed pork (bacon, sausages) as well as novel fish products such as fish sausages and burgers.
· Experience of providing training on these topics in rural or outer island situations.
· Experience of working in small island developing states in the Pacific.
· Value for money.
Submission of proposals
[bookmark: _Hlk193377620]Interested consultants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 20 days over the next 1-2 months;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total) and costs for one 20-day visit to Tuvalu.
A contract in Australian Dollars is strongly preferred, but other currencies can be considered. The project will reimburse the cost of airfares and per diems for any days spent in transit (at Tuvalu Government rates which are similar to the UN scale). The project will provide the consultant with a cash grant of AUD$258 per day for each day spent in Tuvalu which is the Government DSA rate. An estimate of airfares these other expenses should be included in cost estimate.
Proposals should be sent by email to michaelb@tuvalufisheries.tv and should be received by 5.00 p.m. local time (in Tuvalu) on Friday 29th May 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv  and will be answered within 3 working days. This request for proposals should not be construed as an offer to any consultant contacted. TFA reserves the right to reject any or all proposals, and to negotiate with any bidder if the original proposal is not acceptable.


Terms of Reference for Technical Assistance: 
Background
The Mission of the Tuvalu Fisheries Authority (TFA), as defined in its Corporate Plan 2026-28, is to increase the contribution of Fisheries to socio-economic development and quality of life. The objective of the TFA Corporate Plan relevant to this consultancy is: Objective 1: Develop a sustainable commercial fishery optimizing returns from our own waters. The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFD’s Corporate Plans, and is providing funding for this technical assistance. 
Providing support for community fisheries centres and markets in Funafuti, and delivering training in fish processing, are important activities in support of this goal. Recognising the challenges that these facilities face in meeting their operating costs solely from trading in fish and fish products, TFA is also encouraging diversification into other products.
A consultant is now required to provide hands-on training and advice to local community-owned fish markets in preparing fish and pork products to substitute for imports.
[bookmark: _Toc245892970][bookmark: _Toc251080137]Scope of Services
The Consultant will provide training and advice on production of fish and pork products. The priority is Vaitupu Island, which has recently acquired a full set of processing equipment and supplies, but training will also be delivered in Funafuti at the FOFA and/or NAFICOT fish markets while awaiting travel opportunities.
Tasks to be undertaken
With the support of a Senior Fisheries Officer of the Operation and Development Section, the consultant will work closely with Vaitupu CFC staff and staff of FOFA and/or NAFICOT.  The aim will be to leave a team that are competent and confident in making processed fish and pork products in a hygienic manner. Ensuring high standards of food safety will be a high priority. Tasks will include:
In Vaitupu:
· Provide training on hygiene and food safety issues with these products and the importance of proper cold storage for raw materials and processed products;
· Unpack and install equipment and supplies in Vaitupu – smoker, mincer, sausage maker, knives, freezers, packaging materials and other supplies;
· Provide training in brining and smoking fish and pork products;
· Provide training in making pork and fish sausages;
· Demonstrate how to monitor costs of materials and processing and develop realistic prices for products;
· Ensure local staff are fully competent to carry on producing making these products in future.
In Funafuti:
· Deliver training in hygiene and food safety for staff of NAFICOT and/or FOFA;
· Provide refresher training on preparation of fish sausages and burgers, and pork products if there is an opportunity.

Reports: 
A brief report detailing work completed, and issues/problems faced and recommendations will be submitted on completion of the field trip.
[bookmark: _Toc299353420]Performance Standards
The Consultant will deliver the Services to the professional standards of a senior technical advisor and maintain integrity, objectivity and political neutrality during the assignment. In carrying out his/her duties, the Consultant will be required to: 
· Work independently under broad or limited supervision
· Recognise priorities appropriately, demonstrating an understanding of the urgency of tasks and their impact on the TFA and other stakeholders 
· Plan effectively, anticipating issues, taking the initiative to address them, and developing innovative approaches to their resolution
· Demonstrate a sense of timeliness and responsibility in completing tasks
· Display a team-based approach to work, build capacity and share relevant information with counterparts
· Maintain a high level of respect for the culture and diversity of each client and co-worker, and treat each person as an individual.

Requirements (qualifications and experience):

Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· A qualification in a relevant area – food science, fish processing, hygiene or a broader qualification including these areas;
· Hands-on experience of preparing processed pork (bacon, sausages) as well as novel fish products such as fish sausages, burgers and smoked fish.
· Experience of providing training on these topics in rural or outer island situations.
· Experience of working in small island developing states in the Pacific.
· Value for money.
Applicants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 20 days in-country, preferably in June;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total) and costs for travel to Tuvalu.
Timing and delivery:

It is expected that an input of around 20 working days will be provided. The Vaitupu community are keen to showcase these products during a meeting of the leaders of each island in Tuvalu in July, so proposals that will mobilise the consultant quickly will be preferred.



Payment schedule:
The proposed payment schedule is as follows:
(a) Advance Payment on signature of contract:  Reimbursement of return airfare to Tuvalu from the consultant’s home base to Funafuti, Tuvalu and the cost of any nightstops in transit
(b) On arrival in Tuvalu: Per diem payment for around 20 nights @$250 in cash (there are no credit card facilities in Tuvalu)
(c) On completion of work: Payment of fees for the assignment
The consultant may propose an alternative payment schedule in their quotation if this is not acceptable.
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