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Request for Proposals
Appointment of preferred supplier for repair and maintenance of Fisheries vessels
The Tuvalu Fisheries Authority (TFA), implementing the New Zealand funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), is seeking quotations from suitably qualified and experienced Marine Engineering Companies to advise on and undertake repairs and maintenance for vessels operated by the Authority. Details are provided in the Terms of Reference below. 
Timing, delivery and indicative contract value
The appointment of a preferred supplier will be for a period of four years, up to the end of 2030. It is expected that the company will provide services as required and defined in a series of tasking notes during this period, but involving:
· at least two on-site repair visits of up to 2-3 weeks with a team providing electrical and mechanical engineering support;
· regular remote advice and mentoring of the team in Tuvalu; 
· arranging procurement of equipment and spare parts; and
· other related tasks that may be required. 
The total value of the contract is estimated at AUD$560,000 but may be adjusted as required
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· [bookmark: _Hlk124165582]Relevant qualifications and experience in marine engineering and vessel survey;
· Experience of assessing the condition of small vessels (approximately 14-20 metres overall length) operating in the Pacific Islands regions but ensuring compliance with Australian or New Zealand safety standards;
· Experience of planning and implementing programmes of repair and maintenance for such vessels, working in remote locations – previous experience in Tuvalu will be highly valued;
· Experience of putting in place and following up the implementation of planned maintenance for a small fleet to ensure reliable and safe operations;
· Value for money.
Submission of proposals
Interested consultants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide the services over the next four years;
b) A brief proposal addressing the requirements listed above and an outline of the methodology they will use to approach the assignment;
c) A brief curriculum vitae of the lead consultant and specialists that they will engage for field visits;
d) A detailed cost estimate providing fees for the lead consultant and the experts engaged for field visits, project management costs, the margin charged on procurement and shipping of supplies and any incidental costs. These rates will be used for tasking notes issued under the contract. Any proposed increase over the 4-year period should be clearly stated.
Proposals should be sent by email to the Project Manager email opetaia.noa@gmail.com and should reach him by 5.00 p.m. local time (in Tuvalu) on Friday 10th of October 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv and will be normally be answered within 3 working days.
This request for proposals should not be construed as an offer to any consultant contacted. TFA reserves the right to reject any or all proposals, and to negotiate with any bidder if the original proposal is not acceptable.
Terms of Reference for Technical Assistance: 
Background
The Mission of the Tuvalu Fisheries Authority (TFA), as defined in its Corporate Plan 2026-28, is to increase the contribution of Fisheries to socio-economic development and quality of life. The objective of the TFA Corporate Plan relevant to this consultancy is: ‘Objective 6: Development of systems, staff capacity and facilities for a Tuvalu Fisheries Authority.’ The specific activity identified is to ‘efficiently operate TFA vessels and provide a service to the Authority and the wider community.’ 

TFA currently operates two vessels, and has two more in the process of procurement:
Manaui is a 17-meter GRP vessel provided under Japanese aid in the 1980s. The vessel is used for fishing trials, training, FAD deployment and transport of equipment and personnel between islands in Tuvalu. Manaui was unserviceable for several years but has been active since early 2025 following a programme of repairs funded by TFSP2. The vessel will require installation of a new gearbox in the next 6-12 months. 
Manaui II is a larger 19-meter GRP vessel which was delivered new from the Nishi shipyard in Japan in 2021 and is designed more for inter-island transport of personnel, with accommodation for 10 passengers. Since delivery, the vessel has experienced many operational problems, but after more than a year out of service was recently repaired in much the same way as Manaui.
Mata’Ala is a 14-metre-high speed aluminium patrol boat currently under construction in New Zealand and scheduled for delivery to Tuvalu in early 2027. While the vessel is brand-new and should not require repairs initially, the consultants will assist in resolving any teething problems and it will be important to put in place a planned maintenance schedule and ensure that stocks of spares and service parts are kept in Funafuti.
A fourth vessel, a 17-metre aluminium exploratory fishing vessel, is currently in the final stages of design and is expected to be delivered in early 2028. The requirements will be similar to the patrol boat.

The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFA’s Corporate Plans, and is providing funding for this work. The activity includes funding for spare parts and equipment needed to implement recommendations to repair and upgrade the vessels.
Objective:
The objective of the technical assistance is to provide a comprehensive package of repairs and maintenance for the vessels operated by TFA (both existing and new) to ensure their safe and reliable operation over the next four years and beyond. The TA will work closely with the team of the Operation and Development section of TFA to build capacity.
Scope of work:
As it is difficult to assess the exact requirements for repair and maintenance of the vessels four years into the future, the successful company will be appointed as a preferred supplier to TFA and will be engaged through a series of tasking notes to undertake specific procurement activities and repair missions as required. However, there will be an ongoing requirement to provide advice and mentoring and support the implementation. Tasks will include:
(a) Carry out inspections of the vessels and identify any defects and safety issues;
(b) Prepare costed workplan (including materials and parts lists) for missions to repair and rectify major defects, prioritizing reliability and safety issues;
(c) Continuously review the inventory of spare parts, equipment and tools held by TFA and recommend additional items needed to maintain the vessels in good working order;
(d) Follow up regularly on the annual maintenance and repair plans for each vessel, working closely with the vessel engineers and shore-based maintenance staff;
(e) Undertake procurement of spares and equipment needed for repair and maintenance of the vessels and ensure their timely delivery to Tuvalu; if necessary, arrange for parts to be shipped overseas for repair and machining and returned to Tuvalu;
(f) Provide training on the management and organization of the TFA mechanical workshop. This should include proper inventory management, labelling and systematic storage of spare parts on shelves, as well as organizing the workshop layout and work areas to make the facility more professional, efficient, and easier to manage;
(g) Make recommendations on training and capacity building of the vessel engineers and TFA workshop staff;
(h)  Make any other relevant recommendations that will assist TFA in the management and operation of its vessels in future.
Requirements (qualifications and experience):
Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· Relevant qualifications and experience in marine engineering and vessel survey;
· Experience of assessing the condition of small vessels (approximately 14-20 metres overall length) operating in the Pacific Islands regions but ensuring compliance with Australian or New Zealand safety standards;
· Experience of planning and implementing programmes of repair and maintenance for such vessels, working in remote locations – previous experience in Tuvalu will be highly valued;
· Experience of putting in place and following up the implementation of planned maintenance for a small fleet to ensure reliable and safe operations;
· Value for money.

Timing and delivery:

The appointment of a preferred supplier will be for a period of four years, up to the end of 2030. It is expected that the company will provide services as required during this period, but involving:
· at least two on-site repair visits of up to 2-3 weeks with a team providing electrical and mechanical engineering support;
· regular remote advice and mentoring of the team in Tuvalu; 
· arranging procurement of equipment and spare parts; and
· other related tasks that may be required. 
The total value of the contract is estimated at AUD$560,000 but may be adjusted as required
Deliverables:
Deliverables will be defined in detail in each tasking note issued to the preferred supplier, but are likely to include:
· Evaluations of the condition of vessels with recommendations for maintenance and repair;
· Costed proposals for repair missions;
· Procurement reports for major items of equipment (over $5,000) showing that reasonable efforts were made to obtain value for money in line with TFA requirements;
· Maintenance plans and schedules for each vessel;
· Brief reports on activities and reconciliation of actual costs with estimates.
The emphasis of the activity is on results, not paperwork, so these reports and schedules are expected to be brief and easy to absorb.
Payment schedule:
The proposed payment schedule for each tasking note will be agreed in advance, but will generally follow these principles:
· In advance – payment of travel expenses for field missions, payment for procurement of major items of equipment;
· On arrival/ delivery – payment of shipping costs for equipment, in-country allowances for visiting experts;
· On completion of field visits – fees for visiting experts;
· On completion of assignment and acceptance of reports – fees for project manager and overheads.
The consultant may propose an alternative payment schedule in their quotation if this is not acceptable.
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