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Request for Quotations (International)
Consulting Engineer for Fisheries Slipway Upgrade
The Tuvalu Fisheries Authority (TFA), implementing the New Zealand funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), is seeking quotations from suitably qualified and experienced consultants (individuals or firms) to develop a detailed design, specifications and costing for an upgrade of the Fisheries Slipway at Teone, Funafuti. The full TOR can be found below.
It is expected that inputs of around 25 working days will be required in the first instance. Subject to satisfactory performance and assuming that the proposed designs can be funded with the resources allocated under TFSP3, the consultant will be engaged for a further 40-50 days to assist in evaluating tenders for the work, and to oversee the construction over a period of around 18 months in total.
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· [bookmark: _Hlk124165582]A degree in civil or structural engineering and membership of a recognized professional body;
· First hand experience of the detailed design and preparing specifications for marine infrastructure including slipways for small vessel repair and maintenance;
· Experience of supervising small marine infrastructure construction contracts as the consulting engineer; 
· Experience of working in small island developing states in the Pacific and a knowledge of competent contractors working in the region;
· Value for money.
Submission of proposals
[bookmark: _Hlk193377620]Interested consultants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 25 days before the end of 2026;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total) and costs for a 25-day consultancy including one site visit to Tuvalu. Bidders should quote their gross fee rate and total fee before withholding tax. TFSP3 will deduct 15% withholding tax from consultants’ fees before payment.
A contract in Australian Dollars is strongly preferred, but other currencies can be considered. The project will reimburse the cost of airfares and per diems for any days spent in transit (at Tuvalu Government rates which are similar to the UN scale). The project will provide the consultant with a cash grant of AUD$250 per day for each day spent in Tuvalu. An estimate of airfares these other expenses should be included in cost estimate.
Proposals should be sent by email to the TFSP3 Project Manager at opetaia.noa@gmail.com and should be received by 5.00 p.m. local time (in Tuvalu) on Friday 10th October 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv  and will be answered within 3 working days.
This request for proposals should not be construed as an offer to any consultant contacted. TFA reserves the right to reject any or all proposals, and to negotiate with any bidder if the original proposal is not acceptable.

Terms of Reference for Technical Assistance: 
Background
The Mission of the Tuvalu Fisheries Authority (TFA), as defined in its Corporate Plan 2026-28, is to increase the contribution of Fisheries to socio-economic development and quality of life. The objective of the TFA Corporate Plan relevant to this consultancy is: Objective 6: Develop systems and processes, staff capacity and facilities of the Tuvalu Fisheries Authority and the specific output is the upgrading of the fisheries slipway with a second set of rails and winch. The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFA’s Corporate Plans, and is providing funding for this technical assistance. 
TFA currently operates two research and operations vessels of 17 meters and 19 meters overall length and is currently acquiring two more – a high speed Patrol Boat (14 m OAL) and an Exploratory Fishing Vessel (17 m OAL). Repair and maintenance of all four vessels must be carried out in Tuvalu, requiring a slipway with the capacity to handle them on a reliable basis. Preliminary advice from an engineer indicates that the capacity of the slipway could be doubled using pre-fabricated reinforced concrete beams with rails attached and shipped to Tuvalu for installation with ancillary equipment (electric winch and slipway trolley) shipped in and installed on site. However, it will also be necessary to leave the central part of the slipway open for launching of other small boats from trailers, as TFA provides the only facility for this on Funafuti.
A consultant is now required to confirm the feasibility of this approach, develop the concept into detailed designs, prepare costs estimates for the project and detailed specifications that can be used to tender for the work. If costs are likely to fall within the available budget, a second phase of the consultancy will involve assisting TFA to evaluate tenders and providing project management support through to completion and commissioning of the new slipway facilities.
[bookmark: _Toc245892970][bookmark: _Toc251080137]Scope of Services (expected Outcomes)
The Consultant will prepare an assessment of the feasibility of upgrading the capacity of the Fisheries slipway by installing a second set of rails, winch and trolley, with particular attention to the cost of the project. A detailed set of specifications for the work will also be prepared, suitable for use in inviting tenders from construction companies to carry out the work.
Depending on the estimated cost of the project, the consultant may be engaged for a second phase to assist TFA in evaluating tenders for the work and overseeing the construction to ensure that it meets required standards. 
Tasks to be undertaken
With the support of the Project Manager and relevant TFA staff, the consultant will:
· Review the particulars and designs of the vessels operated by TFA (current and under construction) to establish the Authority’s slipway needs;
· Review the initial designs for the slipway upgrade contained in the ‘concept design report’ prepared by ARUP and Partners for fisheries marine infrastructure in Tuvalu; 
· Visit the site to inspect the current facilities, the state of the slipway, and the other boats that need to use the facility for launching from trailers;
· Prepare detailed designs and specifications for the slipway upgrade including the installation of a second set of rails, winch and cable, slipway trolley and other ancillary equipment that may be needed; the designs should be based around the high costs of mobilising and operating in Tuvalu and should use a ‘pre-fabricated’ solution as far as possible;
· Prepare detailed cost estimates for the project and identify companies in the region who have the competence to carry out the work – this may require contacting construction companies that are already working in Tuvalu and others that could mobilise from neighbouring countries and who have experience in small marine infrastructure projects of this nature.
Reports: 
Reports required as project outputs are: 
(a) a general report on the feasibility of the project with reference to the current budget; and 
(b) detailed specifications that can be used when tendering for a contractor.
[bookmark: _Toc299353420]Performance Standards
The Consultant will deliver the Services to the professional standards of a senior technical advisor and maintain integrity, objectivity and political neutrality during the assignment. In carrying out his/her duties, the Consultant will be required to: 
· Work independently under broad or limited supervision
· Recognise priorities appropriately, demonstrating an understanding of the urgency of tasks and their impact on the TFA and other stakeholders 
· Plan effectively, anticipating issues, taking the initiative to address them, and developing innovative approaches to their resolution
· Demonstrate a sense of timeliness and responsibility in completing tasks
· Display a team-based approach to work, build capacity and share relevant information with counterparts
· Maintain a high level of respect for the culture and diversity of each client and co-worker, and treat each person as an individual.

Requirements (qualifications and experience):

Proposals will be assessed against the following criteria by the senior management committee of the TFA:
· A degree in civil or structural engineering and membership of a recognized professional body;
· Firsthand experience of the detailed design and preparing specifications for marine infrastructure including slipways for small vessel repair and maintenance;
· Experience of supervising small marine infrastructure construction contracts as the consulting engineer; 
· Experience of working in small island developing states in the Pacific and a knowledge of competent contractors working in the region;
· Value for money.
Applicants should submit the following information in support of their proposal:
a) Confirmation of their availability to provide inputs of 25 days including a site visit to Tuvalu in the period October-December 2026;
b) A brief proposal addressing each of the requirements listed above;
c) Contact details for two referees;
d) A cost estimate providing fees (daily rate and total, quoted gross before deduction of 15% withholding tax) and costs for travel to Tuvalu.


Timing and delivery:
It is expected that an input of around 25 working days will be provided in the first instance, with reporting completed by the end of December. Further inputs may be required over the next two years if the project proceeds to tendering and construction. 
Payment schedule:
The proposed payment schedule is as follows:
(a) Advance Payment on signature of contract:  Reimbursement of return airfare to Tuvalu from the consultant’s home base to Funafuti, Tuvalu and the cost of any night stops in transit
(b) On arrival in Tuvalu: Per diem payment for an agreed number of nights @$250 in cash (there are no credit card facilities in Tuvalu)
(c) On completion of field visit: Payment of 40% fees for the assignment
(d) On acceptance of reports: Payment of the remaining 60% of fees.
The consultant may propose an alternative payment schedule in their quotation if this is not acceptable. Note that consultants’ fees are subject to 15% withholding tax in Tuvalu, which TFSP3 will deduct before payment. Bidders should therefore quote their fee rate and total fee on a gross basis before withholding tax.
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