[image: ]
Request for Quotations (International)
Board Directors’ training
The Tuvalu Fisheries Authority (TFA), implementing the New Zealand-funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), is seeking quotations from suitably qualified and experienced firms or individual consultants to conduct a training course for its 8-person Board of Directors. The course will cover general governance and the duties, obligations and potential liabilities of Directors as well as Board functions and processes specific to the Fisheries Authority.
Timing and delivery
It is expected that the training course will be delivered in person (not by video conference) over 2 full working days at a suitable venue in Nadi, Fiji, in the second half of March 2027 (tentatively 16–17 March 2027). 
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria, for the trainer or trainers proposed, by the Senior Management Committee of the TFA:
· [bookmark: _Hlk124165582]A tertiary qualification in a relevant subject – law, business administration, etc;
· At least 10 years’ experience of delivering training in governance and management of organisations;
· Experience of providing training to Directors of statutory authorities;
· Experience of work in the Pacific Islands region;
· Value for money.
Submission of proposals
[bookmark: _Hlk193377620]Interested trainers should submit the following information in support of their proposal:
a) Confirmation of the dates on which they will be available;
b) A brief proposal addressing each of the requirements listed above and giving a detailed description of the training to be delivered;
c) A cost estimate providing fees (daily rate and total) and incidental costs. 
A lump sum contract in Australian Dollars, with payment based on deliverables, is preferred. The consultant will be responsible for arranging and costing the training venue, including any required facilities and materials. TFA will meet the travel and subsistence costs of Board participants. Bidders should itemise any proposed trainer travel, accommodation and other incidental costs in their quotations.
Proposals should be sent by email to Noa Petueli Tapumanaia at opetaia.noa@gmail.com and should be received by 5.00 p.m. local time (in Tuvalu) on Friday 6th November 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv  and will be answered within 3 working days.opetaia.noa@gmail.commichaelb@tuvalufisheries.tv
This request for quotations should not be construed as an offer to any person contacted. TFA reserves the right to reject any or all proposals, and to negotiate with any bidder if the original proposal is not acceptable.
Terms of Reference for Technical Assistance: 

Background
The mission described in the fisheries sector Corporate Plan 2026–2028, is to increase the contribution of Fisheries to socio-economic development and quality of life. The corporate plan objective relevant to this consultancy is: Objective 6: Development of systems, staff capacity and facilities for the Tuvalu Fisheries Authority’. Ensuring strong and efficient governance of the organisation is an important part of this, and was one of three key elements driving the transition from a Government Department to an independent statutory authority.

The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFA’s Corporate Plan, and is providing funding for this training. 
A short-term contract is therefore needed to provide training by a qualified specialist or specialists for the eight members of the Board. The training will cover the general role and responsibilities of Directors but should also focus on the specific legislation that establishes the Fisheries Authority; principles established in other legislation in Tuvalu and working documents such as the Board Charter. It is planned that the training will be immediately followed by a one-day Board meeting and the agenda and papers for this meeting can also be used in training exercises. The Board is a mix of ex-officio and independent members – the former with a good knowledge of Government systems and the latter with more experience of corporate governance - providing opportunities for exchange of information and views
Objective:
The objective of the consultancy is to build the skills of the Tuvalu Fisheries Authority Board of Directors to improve Governance of the organisation.
Scope of work:
The trainer will be expected to undertake the following main tasks:
(i) Research the legislation and other key documents of the Board of the Authority;
(ii) Develop and agree a detailed programme of training with the TFSP3 Adviser;
(iii) Deliver a face to face training programme for 8 persons over 2 full days;
(iv) Conduct an evaluation of the course by participants at the end of the final day;
(v) Prepare a brief report including an assessment of the effectiveness of the training and recommendations for any further training that may be required.
Requirements (qualifications and experience):
Proposals will be assessed against the following criteria, for the trainer or trainers proposed, by the Senior Management Committee of the TFA:
· A tertiary qualification in a relevant subject – law, business administration, etc;
· At least 10 years’ experience of delivering training in governance and management of organisations;
· Experience of providing training to Directors of statutory authorities;
· Experience of work in the Pacific Islands region;
· Value for money.

Applicants should submit the following information in support of their proposal:
a)	Confirmation of the dates on which they will be available;
b)	A proposal explaining how they meet the requirements listed above and giving an outline of the training to be delivered;
c)	A cost estimate providing fees (daily rate and total), venue hire and incidental costs, preferably in Australian dollars.

Timing and delivery:

It is expected that the course will be delivered over two full working days at a suitable mid-range hotel in the Nadi area in Fiji. Fees will also be paid for travel time and a reasonable period for preparation given that the course should be tailored to the specifics of the Authority. The timing is planned for the second half of March 2027 – tentatively 16–17 March 2027 – but some flexibility may be required due to other commitments of Board members.
Deliverables:
The following deliverables are expected:
· A detailed training plan for the programme providing agreed dates and content;
· Delivery of a two-day programme for 8 Board Members;
· A report on the training which should include a summary of the evaluation of the programme by the Board Members, any lessons learned from the programme and recommendations for any follow-up.
Payment schedule:
The proposed payment schedule is for a lump sum contract, payable in AUD, with payments on receipt of deliverables as follows:
· On acceptance of the Training Programme – 20% of total cost
· On completion of the training course – 60% of total cost
· On delivery of the final report – 20% of total cost
The trainer may propose an alternative payment schedule in their quotation if this is not acceptable.
Note that consultants’ fees are subject to a 15% withholding tax in Tuvalu and this should be included in the proposed fee rates.
The trainer will not be required to pay for:
Accommodation and meals for Board Members;
[bookmark: _GoBack]Travel for Board members to Nadi and return.
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