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Request for Quotations (International)
Marine Spatial Planning Consultant
The Tuvalu Fisheries Authority (TFA), through the New Zealand-funded Tuvalu Fisheries Support Programme Phase 3 (TFSP3), invites quotations from suitably qualified individual consultants to lead the development of a Marine Spatial Plan for Funafuti Lagoon. The plan will be developed through consultation with relevant stakeholders, particularly the Funafuti Kaupule (island council), under the overall management of TFA.
Timing and delivery
It is expected that around 40 person.days of consultancy time will be required. The plan should be completed before the end of June 2027.
Requirements (qualifications and experience)
Proposals will be assessed against the following criteria for the lead consultant, by the senior management committee of the TFA:
· [bookmark: _Hlk124165582]A bachelor’s degree and preferably a higher qualification in a relevant subject – marine science, environmental science, coastal zone management or similar discipline;
· At least 5 years’ working on marine and coastal environmental management, maritime policy or ocean economy projects;
· Hands-on experience in marine spatial planning, integrated coastal zone management or marine protected area management;
· Familiarity with multi-sector ocean activities – fisheries, transshipment, port operations, coastal reclamation, renewable energy and biodiversity conservation;
· Experience of work in the Pacific Islands region;
· Value for money.
Proposals that involve engaging a national consultant in Tuvalu to work with the international expert will be viewed favourably.
Submission of proposals
[bookmark: _Hlk193377620]Interested consultants should submit the following information in support of their proposal:
a) A brief proposal addressing each of the requirements listed above;
b) A draft workplan explaining how the assignment will be carried out;
c) A cost estimate providing fees (daily rate and total) and incidental costs. 
A lump sum contract in Australian Dollars, with payment based on deliverables, is preferred. The consultant will be responsible for arranging community meetings, venue hire and catering will be paid by TFA.
Proposals should be sent by email to Noa Petueli Tapumanaia email opetaia.noa@gmail.com and should be received by 5.00 p.m. local time (in Tuvalu) on Friday 27th November 2026. Any questions on the proposed consultancy can be sent to michaelb@tuvalufisheries.tv  and will be answered within 3 working days.
This request for quotations should not be construed as an offer to any person contacted. TFA reserves the right to reject any or all proposals and to negotiate with any bidder if the original proposal is not acceptable.

Terms of Reference for Technical Assistance: 
Background
The Mission of the Tuvalu Fisheries Department (TFD), as defined in its Corporate Plan 2026-28, is to increase the contribution of Fisheries to socio-economic development and quality of life. The objective of the TFD Corporate Plan relevant to this consultancy is: Objective 3: Improved management of coastal fisheries for sustainable inshore resources. Funafuti is home to more than half the population of Tuvalu, and its lagoon faces pressure from more competing uses than any other waters in Tuvalu. The development of a marine spatial plan has been proposed as a way, firstly, to understand all the development in progress; and secondly to improve management and avoid conflict in future.

The Tuvalu Fisheries Support Programme Phase 3 (TFSP3), which is funded by New Zealand, is supporting the implementation of TFA’s Corporate Plan, and is providing funding for this training. 
A short-term contract is therefore needed to lead and facilitate the development of the Funafuti Marine Spatial Plan.
Objective:
The objective of the consultancy is to develop, in consultation with stakeholders, a Marine Spatial Plan to guide the management and development of Funafuti Lagoon.
Scope of work:
The consultant will be expected to undertake the following main tasks:
i. Review literature on the uses and management of the Funafuti lagoon, existing and planned, from published reports and grey literature; identify any unique features and areas; identify sources of local and traditional knowledge.
ii. Examine existing spatial definition within the lagoon, including the designated port area, the Funafuti Conservation area, and areas that will be affected by upcoming development projects. These include further reclamation along Fongafale islet; a planned floating solar array; construction of a new main wharf; etc. Consult with relevant Ministries, Project Management Units and development partners to gain a complete understanding of these plans as well as social and environmental impacts and mitigation proposed.
iii. Define the types of lagoon zones to be used in the plan and develop guidelines to assist zoning decisions.
iv. Conduct stakeholder consultations including meetings and workshops, as well as focused interviews with key stakeholders (noting that many are ‘workshopped-out’ as a result of the number of projects and studies). Key stakeholders include the Kaupule and community of Funafuti, officials of government agencies involved (Fisheries, Oceans, maritime transport, energy, public works, environment, climate change, etc), management and users of the port, transshipment agents, local fishermen from the various island communities, etc.
v. Develop a draft marine spatial plan for the lagoon and use this as the basis for further consultation.
vi. Deliver a final marine spatial plan that reflects and balances input on the draft.
Requirements (qualifications and experience):
Proposals will be assessed against the following criteria, for the consultant(s), by the senior management committee of the TFA:
· A bachelor’s degree and preferably a higher qualification in a relevant subject – marine science, environmental science, coastal zone management or similar discipline;
· At least 5 years’ working on marine and coastal environmental management, maritime policy or ocean economy projects;
· Hands-on experience in marine spatial planning, integrated coastal zone management or marine protected area management;
· Familiarity with multi-sector ocean activities – fisheries, transshipment, port operations, coastal reclamation, renewable energy and biodiversity conservation;
· Experience of work in the Pacific Islands region;
· Value for money.
Proposals that involve engaging a national consultant in Tuvalu to work with the international expert will be viewed favourably.
Applicants should submit the following information in support of their proposal:
a)	Confirmation of an indicative timetable and their availability to deliver;
b)	A proposal explaining how they meet the requirements listed above and giving an outline of their workplan for the assignment;
c)	A cost estimate providing fees (daily rate and total), travel and incidental costs, preferably in Australian dollars.
Timing and delivery:

The consultancy is expected to require approximately 40 person-days. The consultant will confirm an indicative timetable and availability in the proposal, with all deliverables completed by 30 June 2027. Two field trips may be required, with the second to validate the draft MSP.
Deliverables:
The following deliverables are expected:
· A detailed inception report setting out the proposed methodology, consultation plan, workplan and timetable;
· A report on stakeholder consultations with main findings and any issues arising;
· A draft Marine Spatial Plan for Funafuti; and, after further consultation with stakeholders;
· A final Marine Spatial Plan for approval.
Payment schedule:
The proposed payment schedule is for a lump sum contract, payable in AUD, with payments on receipt of deliverables as follows:
· On acceptance of the Inception Report – 20% of total cost
· On completion of the stakeholder consultation report – 20% of total cost
· On delivery of the draft MSP – 30% of total cost
· On acceptance of the final MSP – 30% of cost.
The consultant may propose an alternative payment schedule in their quotation if this is not acceptable.
Note that consultants’ fees are subject to a 15% withholding tax in Tuvalu and this should be included in the proposed fee rates.
The consultant will not be required to pay for:
Hire of venues for open meetings and consultations;
Catering and/or participation allowances for stakeholders attending meetings..
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